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About me

Innovation Fellow
▪

▪
▪

Making research applicable
Developing tools and sharing
knowledge
Running workshops

Consultant
▪
▪
▪

Research and evaluation
Strategic development
Data literacy and data strategies

Aim: To build compelling data stories that can be used in
different contexts
1 - Identifying the change that you would like to bring about

2 - Thinking about the data that you can use in your story
3 - Creating structures for a good data story for our work

Remember: We’re all learning here!

What’s a data story?
▪

Communication in which data (qualitative, quantitative, or both) are used to
either support your narrative, or are put at the centre of the narrative

Qualitative

Quantitative
•
•
•

Based on description
Typically text-based
Showing a perspective, or opinion

Financial

Service User

Based on measurement
Typically numerical
Showing how many, how much,
how often

•
•
•

Operational
Information about
your core business
processes

•

•

•
•

Both project and
organisational

Engagement
•
•

The extent to which people use
your service, or engage with your
organisation
What do people think of the
service?

Who are your service users?
What are their characteristics?

Outcomes
•
•

What short and long term
changes take place
How have people been
helped or influenced?

When thinking about data use, consider…
▪

How you will use the data you collect, and how it links to your strategic aims

▪

Who you can use it to communicate with, and for what purpose

▪

How the data is collected, what it is really telling you, and what limitations it
may have

▪

If your data is structured, and if so, does it make sense to other people

▪

Who could be affected by you using data in this way

The data pyramid
Wisdom
Knowing when and how to apply
knowledge

Knowledge
Information that tells a story. We
can act on it.

Information
Data that has been structured

Data
Observations of reality

Reality
Messy, lacks structure

Wisdom

Knowledge
Information

Data: A representation of the world
Data

Reality

Wisdom

Knowledge
Information

Information: Data that has
been structured, but we don’t
know what to do with it

Data

Reality

Wisdom

Knowledge
Information

Data

Reality

Knowledge: Data organised in
a way that helps us to tell a
story

In pairs or groups of three
Tell the story of why you do the work that you do...
o
o

What brought you or the organisation to this
point?
What change are you trying to create?

1- Identifying the change (shift) that you would like to bring about in the person
you are communicating with
We might think about who we are communicating with…

Before identifying a desired shift in their attitude or action:
From
not knowing we exist
To
knowing who we are,
what we do, and why
we do this work

From
wondering why your services
should be funded
To
agreeing that you provide a
specialist service that has an
impact and should be funded

From
not understanding the
outcomes of a previous
programme
To
understanding the outcomes,
and what should be repeated /
changed

Coffee
Break
Return at:

2 & 3 – Telling a story with data to bring about the shift
Why a story?
▪

We are used to hearing stories, and telling them

▪

Stories are believable and recognisable

▪

They have multiple layers and we can communicate complex ideas

▪

Moves us away from processes and towards people

▪

Engages people emotionally and not just rationally (often forgotten when
communicating with data…)

2 & 3 – What makes a good data story?
▪

Narrative (people) first, data second

▪

Audience-centred

▪

There is a conflict, or a twist

“If a story doesn’t have conflict, a
twist, or point of tension, it’s just a
report.”
The Story Behind The Story

▪

Visually engaging

▪

Retellable by individuals and easy to transfer across media

Wisdom

Knowledge
Information

Data

Reality

Knowledge: Data organised in
a way that helps us to tell a
story

2 & 3 – Using data to help us tell the
story
▪

Demonstrate your expertise…

▪

Use data to support your narrative

▪

Or centre your narrative around the data

▪

Think about how you might use qualitative and

quantitative data differently or together…
▪

What data (internal and external) do you have?
Top tip: Focus attention by removing
clutter and using colour and size

2 & 3 – From linear narrative to narrative arc
Beginning

End

Middle

Twist or
Conflict
Plot
Source: Storytelling with data

Ending

Childhood
obesity rates in
the UK are high
When compared
with other
countries of a
similar size, we
can see that
childhood obesity
rates in the UK are
high

In fact,
childhood
obesity is
getting worse
Overall, childhood
obesity is
worsening, and
particularly in
deprived areas

Completed by:

We must act
now!
To prevent
substantial
increases in heart
disease, diabetes,
cancer caused by
obesity

We know
programmes
like ours work
Similar programmes,
and early
suggestions form
our own work,
shows that our
programmes work to
reduce childhood
obesity

Rising
Action
What tension, issue, or conflict
exists? How can you first
describe it?

Context
Set the scene, make sure the
audience understands the
background

What’s the maximum point of
tension, the biggest issue or thing
the audience should care the most
about?

From not appreciating the
the obesity
scale ofStick
childhood
shift(s) over
me or writethe scale
To understanding
them compelled
here:
and feeling
to
support our activities

Date:

Support our
programme!

By funding our
programme, we can
reduce childhood
obesity rates.

Our programmes
leave a lasting
impact on the
children that take
part:

Climax

Data visualisation or
description

Main body of
text

Takeaway Title

Telling a story with data – the narrative arc

Falling
Action
Bring the audience down by
suggesting a solution, or an
outcome

Ending
This is the resolution, or the call
to action.

The Big Idea, or the story in a sentence: In the UK, we have increasing rates of childhood obesity. We know that programmes like ours are
Find further resources at www.jamesjbowles.com

part of the solution.

2 & 3 – Using data to help us tell the
story
▪

Any data you’d like to collect, or find?

▪

Anyone you need to speak to about this
internally?

▪

Next steps…write it on the back!

Childhood
obesity rates in
the UK are high
When compared
with other
countries of a size,
we can see
childhood obesity
rates in the UK are
high

In fact,
childhood
obesity is
getting worse
Overall, childhood
obesity is
worsening, and
particularly in
deprived areas

Completed by:

We must act
now!
To prevent
substantial
increases in heart
disease, diabetes,
cancer caused by
obesity

We know
programmes
like ours work
Similar programmes,
and early
suggestions form
our own work,
shows that our
programmes work to
reduce childhood
obesity

Rising
Action
What tension, issue, or conflict
exists? How can you first
describe it?

Context
Set the scene, make sure the
audience understands the
background

What’s the maximum point of
tension, the biggest issue or thing
the audience should care the most
about?

From not appreciating the
the obesity
scale ofStick
childhood
shift(s) over
me or writethe scale
To understanding
them compelled
here:
and feeling
to
support our activities

Date:

Support our
programme!

By funding our
programme, we can
reduce childhood
obesity rates.

Our programmes
leave a lasting
impact on the
children that take
part:

Climax

Data visualisation or
description

Main body of
text

Takeaway Title

Telling a story with data – the narrative arc

Falling
Action
Bring the audience down by
suggesting a solution, or an
outcome

Ending
This is the resolution, or the call
to action.

The Big Idea, or the story in a sentence: In the UK, we have increasing rates of childhood obesity. We know that programmes like ours are
Find further resources at www.jamesjbowles.com

part of the solution.

In pairs or groups of three
Tell your data stories to each other...
o

As a listener, what questions do you have? Any
helpful feedback?

To recap, our aim was:
To build compelling data stories that can be used in different
contexts
1 - Identified the shift or change that you would like to bring about in
our audiences
2 – Created a structure for a story that uses data to portray an
engaging narrative
3 – Time to put it into practice in your funding bid, project report,
annual report…

From today…

What’s been your rose, your bud, and your
thorn…

Date / Time

Activity

Location

Wed 23rd November 9.3012.30pm
Wed 23rd November 1.30pm 3pm
Monday 5th December 12-1pm

Workshop – Using Data in business development

BVSC

Midpoint review

BVSC

Webinar 6 – Improving communications and raising your profile

On-line – TEAMS Meeting

Monday 19th December 12-1pm

Webinar 7 – An introduction to building relationships with partners and
donors
Webinar 8 – Crowdfunding and other income generation

On-line – TEAMS Meeting

Wednesday 11th January 9.30 –
1pm
Monday 16th January 12-1pm

Workshop – Building Relationships with partners and donors

TBC

Webinar 9 – Capturing and measuring impact

On-line – TEAMS Meeting

Monday 30th January 12-1pm

Webinar 10 – Putting the theory into practice – lessons learned

On-line – TEAMS Meeting

Monday 9th January 12-1pm

On-line – TEAMS Meeting

Please fill in the short feedback form, we’re all learning here!
j.bowles.2@bham.ac.uk
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Using expert evidence

Demonstrating the wider context

